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Why this
presentation?
Synergies and complementarities are the key
ingredients for successful tendering as long
as… There is a win-win approach
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THE COMPANY

Annual turnover
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P.A.N.G.E.A. scc, is a leading
engineering cooperative
company, operating in 3
sectors:

2020

13,0M€

2019

13,6M€

Agriculture 4.0 & Forestry

2018

12,9M€

Biodiversity, Environment
and Circular economy

2017

12,3M€

Infrastructure, Urban &
Territorial Development

Shareholders are:

FACTS

150

10

15

National
and International
professionals

Members
of the Core
Team

Countries were Pangea
have been involved
in 3 continents
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1

6

Offices in Italy:
Roma, Pistoia,
Conegliano, Bologna,
Milano, Torino
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International donors
to whom Pangea
provided services

Office in Ankara

3 STRATEGIC SECTORS
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Infrastructure &
JUPITER
Urban Development

Biodiversity
& Environment

● Architectural and
Engineering Design;
● Site Supervision;
● Urban and Territorial
Planning;
● Soft mobility planning and
design;
● Urban regeneration;
● Hydraulic planning and
design;
● Geology and geotechnical.

● Climate change and carbon
footprint;
● Energy consumption
monitoring and saving;
● Environmental monitoring
and assessment;
● Waste management
planning;
● Endangered and alien
species;
● LIFE projects for
biodiversity.

Agriculture 4.0
& Forestry
●
●

●
●
●
●

Rural development;
On-the-spot controls and
documentary checks on
farms and rural
businesses;
Forestry planning and
management;
Forest Fire Fighting;
Training;
Access to funding
opportunities.

IMPACTS

Agriculture 4.0
& Forestry
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•

500,000 km² of land digitalized
from remote;

•

90,000 km2 of agricultural land
controlled for the CAP;

•

15,000 km2 of forest area
planned and monitored;

•

45,000 Operators trained in
Forest Fire Fighting;

•

4,000 Farmers trained in
sustainable farming practices.

Biodiversity, Environment
and Circular economy
• At least 20.000 controls at the
farming level related to Common
Agricultural Policy (CAP),
conditionalities and livestock
measures;
• Soil assessment on agricultural
and forestry areas declared as
premium areas for CAP
implementation at the national
level;
• Photo Interpretation,
identification of cadastral
anomalies and cadastral maps for
more 80.000 land parcels.

Infrastructure, Urban &
Territorial Development
Infrastructure
•
•
•
•

4.000 Km of cycle routes;
450 km of motorway;
70 public buildings designed;
More than 200 urban and
territorial plans for
Municipalities

Education
•
•

30 schools;
15 University facilities;

Health
•
15 Hospitals;
•
10 Health and social facilities.

STORIES

Agriculture 4.0 & Forestry
Data collection implies data quality: Lessons learned from
FADN project in Turkey
Data collection and searching for quality is always challenging
when procedures and controls levels are uncertain. This was
one the challenge the project was confronted in handling data
from 6.500 farms holdings from 52 Turkish provinces. To
tackle this issue, Pangea and Turkish Ministry of Agriculture
staff carried out an online survey to understand difficulties
and needs of more than 150 Turkish Data Collectors. Based on
the results, operational guidelines for Data Collectors were
prepared and presented within a two-days workshop with the
beneficiaries in Bursa (North Western Turkey). The Guidelines
are a powerful contribution towards data quality.
Project name: FADN Target 2000 - Turkey
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Could small farmers and landowners establish synergies?
This is not always the case but…
Farmers and landowners play a fundamental role for
environmental and economic sustainability of the farming
sector in Europe. Their effective organization impact on
Europe’s foods and landscapes. A 36 months-project, meeting
and training peasants and small farmers from 34 countries,
enhancing their capacity of working together and raising the
impact of their voice toward policy makers. The project aimed
to building a dialogue among farmers, local and national policy
makers and EU institutions achieving the signature of a
Memorandum of Understanding to underline the importance
of small farmers.
Project name: BOND, Bringing Organisations & Network
Development to higher levels in the Farming sector in Europe

STORIES

Biodiversity, Environment and Circular economy
Natural parks, driving force for economic development in
rural areas.
The Gran Paradiso National Park quality label
The Gran Paradiso, the oldest and best known Italian national
reserve, was established in 1922 on the border between the
Valle d'Aosta and Piedmont Regions. In 2010 Pangea drew up
the requirements to be met by local stakeholders to obtain the
“Gran Paradiso Trademark”. Each year about 20 out of 100
businesses awarded with the quality mark undergo an
environmental audit supported by training and awareness
raising events and support for joint marketing of their
products and services. The creation of a
quality label to be applied for by local tourism, crafts and food
small businesses contributed to the development of the local
economy.
Project name: Technical Assistance to Gran Paradiso National
Park
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Electrical-powered machinery applied to the agricultural
sector. A step towards the “Do Not Significant Harm”
principle
MArcEL is a 7 million € research project financed by Piedmont
Region through EU ERDF funds and
implemented with exceptional partners such as CNH
Industrial, Torino Polytechnic University. Pangea
tested the real-life situations of fully electric-powered
agricultural machinery thanks to Life Cycle
Assessment (LCA), calculation of the Carbon Footprint (CFP) of
traditional agricultural operations
compared with electric sprayers and defoliators and the
analysis of aerial and satellite images.
Project name: MArcEL - Macchine Agricole Elettriche (Agricultural
Electric Machines)

STORIES

Infrastructure, Urban & Territorial Development
Sustainable Transport and Mobility in Bologna: The people
Mover
Sustainable Mobility Planning is a strategic and integrated
approach to tackle the complexity of
urban transport. Recently, cycling has become a key
component of sustainable transport planning.
Cycling promotes more liveable environments, energy
efficiency, sustainable environmental approaches,
and more active and social lifestyles. The local council of
Bologna appreciated the contribution of Pangea.
Project name: The people mover
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Land-use planning and management: The Riccione Green
district. Spatial planning and land-use management tools play
a crucial role in pursue the balance between quality of life,
protection of the environment and natural resource
management. This was the challenge Pangea was confronted
dealing with the of in Riccione city town. Pangea applied
Nature-Based Solutions (NBS) such as river and wetland
restoration to manage urban stormwater, conversion of
brownfield into urban parks for microclimate regulation and
the enhancement of recreational activities, creation of street
trees and conservation of forest patches to improve urban air
Quality, construction or renovation of buildings with very high
energy performance (Nearly Zero Energy Buildings) in which
nearly zero or very low amount of energy required should be
predominantly covered by energy from renewable sources.

SERVICES

Technical Assistance
& Consultancy
• Sharing information and
expertise;
• Skills training;
• Sharing working knowledge
and innovative procedural
systems.
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Capacity Building &
Training
• Extensive expertise on capacity
building programs ;
• Awareness raising approaches.

Planning &
Technical Design
• Engineering design;
• Administrative;
• Economic and financial aspects,
with a particular focus on the
public-private partnerships
(project finance);
• Consolidate experience procuring
EU funds.

AWARDED PROJECTS

Turkey

Balkans

Technical Assistance:

Agricolture and Rural
Development:

● FADN Target 2020;
● Support to Mechanism for
Monitoring Turkey's
Greenhouse Gas Emissions;
● Enhanced Stakeholder
Capacity on the Required Joint
Efforts on Climate Action.
Land Parcels Identification
System (LPIS)

● Training of Potential Applicants
(Grant programs KARP-CS-1);
● Training of Trainers (Grant
Application Process KARP- CS-2);
● Training to certify candidates
for advisory services (KARP-CS3);
● Western Balkans Food.
Urban and Territorial
Development:
- General Local Plan of the
Municipality of Kukes and Diber.
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AWARDED PROJECTS

Georgia

Europe

Rural and Territorial
Development:

LIFE projects for biodiversity:

● Sustainable conservation
and facilities development
for Truso protected
Landscape and Zakagori
Fortress.

Moldova
Urban Design and Climate
Change:
● Urban Regeneration Market
Study for Chisinau area.
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●
●
●
●

LIFE SYSTEMIC;
GoProFor LIFE;
LIFE ESC360;
SeaForest LIFE;

Climate Change & Energy
monitoring and saving:
●
●

●

Transfering Energy Save Laid on
Agroindustry;
Triggering the Creation of
Biomass Logistic Centres by the
Agro-Food Sector;
SCOoPE Saving COOperative
Energy.

AWARDED PROJECTS
Gulf
Countries
Geological, Geomechanical
and Geotechnical
Engineering Services:
● Al Hassyan Clean Coal
Power Plant Phase I - Dubai
UAE;
● Construction of Roads,
Infrastructure Works at the
Government Berth Area,
Port of Duqm, Oman;
● Hydrogeological
investigation at Al Maktoum
International Airport –
Dubai, UAE;
● Production wells at Al
Ghalilah Power Station - Ras
Al Khaimah - UAE.
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Malaysia
Geological, Geomechanical
and Geotechnical Engineering
Services:
● TJN T4 Power Plant:
geological, geomechanical,
geotechnical engineering
services, soil investigation,
soil mechanics and site
supervision for deep
foundations;
● Site Geotechnical Advisor at
Alstom Power (Power Plant).

CLIENTS

International
Organizations
● European Commission;
● World Bank;
● Inter-American
Development Bank;
● EBRD;
● UNESCO;
● FAO;
● JRC - Joint Research Centre.
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Third Countries National
Administrations
● Turkish Ministry of Agriculture
and Forestry;
● Turkish Ministry of Environment
and Urban Planning;
● Ministry of Agriculture, Forestry
and Rural Development of the
Republic of Kosovo;
● Ministry of Urban Development
of the Republic of Albania;
● Municipal Development Fund of
Georgia.

Italian Public
Administrations
●
●
●
●
●
●
●
●
●

Ministry of Agriculture;
Ministry of Environment;
State Property Administration;
Regional and Provincial;
Governments;
Municipalities;
Local Action Groups;
Mountain Communities;
National and Regional Parks.

Do you have any questions?

Info@pangeasc.com
Roberto.Carpano@pangeasc.com
+ 393397455300

www.pangeasc.com
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